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Message from the Top Management (Letter from the CEO)

Preparation for large-scale natural disasters is

a pressing concern for our society

Let's fulfill that role through our work!

| would like to say a few words on the occasion of the publication
of our 2015 Corporate Profile.

The Great East Japan Earthquake of 2011 has drastically
changed the business environment facing Teisen. Preparedness
for large-scale natural and industrial disasters, in addition to risk
management against terrorist attacks and other emergencies, has
become a pressing concern of our whole nation. The “Basic Act
for National Resilience” was enacted in December 2013, and
was followed by the establishment of the “Fundamental Plan for
National Resilience” and the “Action Plan for National Resilience
2014”. Through these initiatives, the Japanese government is
pursuing a wide range of measures for disaster prevention and
mitigation.

As a consequence of such national movements, the importance
of Teisen’s role in providing comprehensive solutions for disaster
prevention is ever growing. Moreover, the probability that further
unprecedented disasters will occur in the coming years - for
instance, major earthquakes directly below Tokyo or along Nankai
Trough - is reported to be very high. Today, Japan faces an
“Era of Disaster Prevention” that requires full attention by both
public and private sectors. It is our challenge and responsibility
to prepare proper measures against, and propose cutting-edge
solutions to, the wide array of disasters that could potentially take
place.

Under our third medium-term management plan, “Teikoku Sen-|
(Teisen) 2016”, launched in 2013, we have adopted a guiding
principle of “Preparation for large-scale natural disasters is a
pressing concern for our society. Let’s fulfill that role through our
work!”, whereby the entire Teisen Group has been mobilized to
accomplish the following objectives;-

1. Prepare comprehensive solutions to respond to large-scale
disasters,

2. Establish a solid business base in key industrial sectors,

3. Contribute to the public sector by offering state-of-the-art
disaster prevention and mitigation solutions,

4. Consolidate and enhance our core businesses by;

- Establishing a leading position in four core sectors: namely,
firefighting hoses, rescue and special purpose vehicles,
equipment and systems for disaster prevention, and special
clothing for firefighting and other applications, and

+ Revitalizing our linen business.

Due to these efforts, Teisen posted a record-high profit in 2014
on both a consolidated and non-consolidated basis, with the
disaster prevention business continuing to drive the company’s
excellent results.

Our success is entirely owing to the end users who utilize our
products on a daily basis, and to the overseas partners who
provide us with such outstanding products. Once more, | would
like to express my heartfelt thanks.

Meanwhile, in the linen sector, a business arena of Teisen since
its incorporation, sales of materials are gradually expanding. As
for high-performance fibers with outstanding characteristics such
as heat-resistance, cut-resistance and high strength, demand in
protective clothing has remained flat. Nevertheless, recognizing
the strong potential in development of new applications for
high-performance fibers, we will continue our effort to increase
turnover and review product lineup with a focus on their
outstanding features and functionality.

We will fulfill our mandate to make a further contribution to a
safer society and a higher standard of living.

I humbly request your continued support. Thank you.

March 2015
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Disaster Prevention and Preparedness Business
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Concerning disaster prevention operations in our
country, the social concern is on the rise in the
area of disaster prevention and crisis management.
That includes preparedness for terrorism and
specific disasters, in addition to large-scale natural
disasters such as earthquakes, floods, tsunami
and also large-scale industrial disasters such as
fires at petrochemical complexes and factories.
The government as well as public bodies have
also reinforced measures and policies to prevent
disasters. The role of disaster prevention activities
"protecting safe and secure life of the people" and
"orotecting properties" has become more and more
important.

In order to respond to such demand of our times,
our group is striving to establish comprehensive
and highly specialized business for disaster
and crisis management. We will enhance our
traditional activities involving fire fighting, rescue
and emergency care. At the same time, we will
focus on intensifying, enhancing and expanding
comprehensive and highly specialized disaster and
crisis management business that can respond to
upgraded equipment, hazardous material handling,
crisis management, etc., to protect against
increasingly complex and large-scale disasters and
social risks.
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Fire Fighting Hose
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TEISEN, had produced the first
fire fighting hose in Japan. It is the
most experienced and the biggest

fire fighting hose manufacturer in
Japan.
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Large Diameter Hose/
Super Pumper
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TEISEN offers large-diameter hoses
with a diameter of up to 300mm.
The elastic polyurethane coated
hoses minimize the pressure loss,

while covered fire hoses are free of
maintenance.

HENIERR—2R

Fire Hydrant Hose
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TEISEN building hose is the top
brand of a hydrant hose. Semirigid
hoses of a maximum of 40mm in

diameter ensure little pressure loss
and compact storage.
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Fire Fighting Systems
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Large Volume Water Supply & Drainage System
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The vehicles equipped with Long Distance Large Volume Water
Supply Systems (HYDROSUB SYSTEMS) supply a large volume
of water as much as 11,000 ~ 22,000 liters per minute from the
sea, lake or river that is not accessible by traditional fire engines. A
single set of system using a large diameter hose (150 ~ 300mm)
is able to serve disaster scenes such as earthquake, forest fire,
oil tank fire or eruption fire that require large volume of water for
fire extinguishing or cooling like as Nuclear Power Plants. These
vehicles have already been delivered to Tokyo Fire Department,
etc., and are actively deployed in large-scale disasters, etc., as
mobile water supply. They are also deployed to drain flood or
supply potable water.
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High Pressure Extinguishing System
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The UHP250 of MINIMAX is ultra-high i
pressure and fogging extinguishing
equipment.

It is effective not only for initial fires
but for fires in closed spaces, such as £
automobile fires and underground fires. [0 T
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Rescue Vehicle
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TEISEN'’s rescue vehicles are equipped with the best rescue tools
from all over the world, including a device such as the winch made
by Rotzler in Germany, a hydraulic system driven by PTO to operate
high-pressure fire extinguishing equipment made by MINIMAX in
Germany, and rescue tools made by Lukas in Germany, and so on.
TEISEN is manufacturing support vehicles, power supply/lighting
vehicles, container vehicles and rescue vehicles for the police as
well as the above-mentioned rescue vehicles.
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Rescue Vehicle TypelI
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Police Rescue Vehicle
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Heavy Rescue Vehicle Type I
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Rescue Support Vehicle
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Air Crash Tender
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TEISEN represents Rosenbauer International
A.G. in Austria who is one of the leading fire
engine manufacturers in the world. More than
70 units of its rapid intervention vehicles
called “Panther” are in service in Japan. JX> 82— 6X6(125003#k)

FHRBENRERLFHEE BHBEEKIBIE  EB000
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Large Volume Water Supply & Drainage System Vehicle
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Turbo Hydro Jet System
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NBC & HazMat Vehicle _ Remote-Controlled Water Cannon Vehicle
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Container Vehicle All Ground Vehicle
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Hydraulic Rescue Tool
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Hydraulic rescue tools made by Lukas in Germany are widely used in
Japan not only by rescue squads of fire departments but also by the

police and armed forces. E-draulic Lukas rescue tool is CO2-free, and
unnecessary engine unit.

Rescue Equipment
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Air Lifting Bag
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VETTER RESCUE AIR JACK is an air jack system to safely rescue
people by removing heavy obstacles that interfere rescue activities in
various disaster scenes and is deployed by rescue teams of fire fighting
organizations, police and Self Defense Force of our country, playing
an important role in rescuing human life. VETTER’S MIGHTY BAG
is employed by fire fighting organizations, police and rescue teams of
more than 80 countries and is known as the rescue tool for its past
performances and reliability.
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Chain Saw & Diamond Chain Saw
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Bullet Chain Saw made by Edge Industries in USA is designed to cut
lumber in which nails are driven. When combined with a small water
pump, the diamond chain saw can easily cut even a reinforced concrete.
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Positive Pressure
Ventilation Fan

BHLERE

Vehicle Stabilisation
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Earthquake Early Warning System

RERERM Search Equipment
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RERNAAS W E SR
Thermal Imager Acoustic Listening Device

ERERTR

Victim Location System
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Crawler Robot for CBRN Detection
' i
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FAEIETFOKESE CCBRNERBDEDFKEKEEICHIIS M- TEISEN has been introducing CBRNE and other latest HazMat

Bk ket -BEEXBDAN T B B RTT D BHM L EREH SBA equipment from overseas with a focus on four main areas of
LTnET detection, protection, decontamination and monitoring.

FRH P EREM Detection
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Biological Detection

*
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Chemical Detection

BAREST - #REZET

Dosimeter &
Survey Meter
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Explosives Trace Detection
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Chemical Protective
Clothing
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Protection
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Protective Mask
with Multi Canister
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NBC Shelter and Filter
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Self-Contained
Breathing Apparatus
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Monitoring
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Mobile CBRN Monitoring
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Chemical Monitoring

EYRIERKRE

Biological Monitoring
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Decontamination Shower/System

Decontamination

T DHERK
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CBRN Training Systems

Other Equipment
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NBC Dispersion Model
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From the beginning of the 20" century, TEISEN has supplied
uniforms to the armed forces, police, fire departments, other
government organizations and municipal offices.

TEISEN has consolidated its footing in the field of special
uniform made of advanced fibers and industrial materials.
Working in a partnership with DuPont that spans over 30 years,
TEISEN has developed the aramid fiber business and used
Nomex® and Kevlar® fibers and other technologies to further
expand this market.

*Nomex® and Kevlar® are DuPont registered trademarks.
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Uniforms & Advanced Textiles
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Nomex®

Rescue uniform

sHBAEIA

Volunteer

BRXAR

Nomex®
Kevlar®
Turnout gear

SEENAR
Nomex®
Station uniform

DEEER ]

Volunteer uniform
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Cooling underwear vest type

L=y 2=y
Nomex®
Racing Suit

mEEK |
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Heat DIFTER Dust-free
Protective | arments
suit s Nomex® N 9

Anti-static 1

heat-resistant Y

coverall Wit

Nomex®
Dust-free type
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Industrial Materials & Tents
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Industrial rubber goods

With the emergence of advanced textiles, the market using
advanced textiles in industrial applications has been expanding
on a large scale. Textiles that have characteristics such as heat
resistance, flame resistance, high tenacity and anti-static qualities
are also essential in the area of industrial materials and parts for
the manufacture of personal protective products. They contribute
greatly to improving health and safety in the working environment
and to enhancing quality and stability of industrial products.
TEISEN will continue to respond to the needs of its customers in
all these fields by selecting and combining advanced textiles to
create functional and practical products.

SRR

Various Tents

N—ZX®F> k (Base-X® Tent)
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Linen Business
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Linen Products
A Comfortable Life with High Quality Linen
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TEISEN has played an important role in the linen industry in Japan
for 108 years. TEISEN had started its fiber business in Hokkaido in
1907, and introduced linen, strongest natural fiber, into Japan from
Europe. The history of Japan’s linen industry could be regarded as
the history of TEISEN.

We have devoted ourselves to popularizing linen, hoping that more
and more people come to enjoy the comfort and excellence of high-
quality linen and have supplied a wide variety of linen products as
well. We will now introduce TEISEN'’s "Home Linen'", a series of linen
products for home including dining room, kitchen, bathroom, and
bedroom. You can experience the luxury of high-quality linen with
them.
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TEISEN
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A scene of flowers on linen fields extending over Flanders, Northern France in June.
Photo by T.lida

TRDLT SR IV FA—HATOIRFERNYERY ELy 712 J (REE) AR
A harvest and retting scene flax fields extending over Normandy, Northern
France in July. Photo by Iwase



Bed Linen

Bath Linen

Table Linen Handkerchief
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Bed Linen

Kitchen Linen Table Linen
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Living Linen Bath Linen
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Sales Network
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TEIKOKU SEN-I CO,, LTD.
(OSAKA OFFICE)

FNAEE (K A4

KINPAI TRADING INC.
(HEADQUARTERS)
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TEISEN has more than 100 sales agencies which handle disaster

prevention products and equipment all over Japan. Two wholly-owned subsidiaries, TEISHO Trading Inc.
and KINPAI Trading Inc., manage the sales agencies.

In addition, TEISEN has its own marketing

department to directly promote business to government organizations.

75 (%)
JtimEE &M
TEISHO TRADING INC.
(HOKKAIDO OFFICE)

5 ] A (1K)
BB

TEIKOKU SEN-I CO,, LTD.
(KANUMA PLANT)

#TIETY/

TEISEN TECHNO CO,, LTD.
(HEADQUARTERS)
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TEISEN SANGYO CO,, LTD.
(SIMOZUMA FACTORY)
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TEISHO TRADING INC.
(HEADQUARTERS)
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TEISEN SANGYO CO,, LTD.
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5 7 (#K)
HIREREM

TEISHO TRADING INC.
(YOKOHAMA OFFICE)
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Sales Network « Basic Information « Organizational Chart

RKREF KARDHESE HRHEHBE Chairman & CEO : Tokiaki lida
A #H:EmEHPEXAAE 2-1-10 Head Office : 1-10,Nihonbashi 2-Chome,Chuo-Ku,
. . Tokyo, Japan
S3igE TEL:03-3281-3026 FAX:03-3274-6397 y p

E-mail : teisen-tyo@teisen.co.jp

URL : http://www.teisen.co.jp

TEL : 81-3-3281-3026

FAX: 81-3-3274-6397

*Osaka Office : 1-3, Nishimiyahara 2-Chome,

Basic E-mail : teisen-tyo@teisen.co.jp
Information URL : http://www.teisen.co.jp
« KBREEM: KRmE/ I XEER 2-1-3
TEL 06-6396-0530

- BBIG: FAKREEBTFAIAR 197 Yodogawa-Ku, Osaka
TEL 0289-62-2121 *Kanuma Plant : 197, Fudokoro-honcho,
Bl 3L:BAJB40%F7RH Kanuma-Shi, Tochigi-Ken
BEAE:¥1,387,098,000 Established : July, 1907
REH12A31H Paid-in capital : ¥1,387,098,000
A 2778 (EREA—X) Fiscal period : January 1 to December 31
EEETFEM 4 :::lr:;liodei;:i:?floyees : 277 (Consolidated basis)
ERSABRE: EE{%@:/V{\H/EZSﬂEﬁK%H Main Shareholders : Sompo Japan Nipponkoa Insurance Inc.
AR AT BT Mizuho Bank., Ltd.
AATHA R Marubeni Corporation
BATHERRREBEESH Meiji Yasuda Life Insurance Company
L B RFEAERG A (BE—E6) Listed : The first section of Tokyo Stock Exchange

X

Organizational
Chart
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(Millions of yen)

Consolidated BALANCE SHEET

Dec-14
ASSETS LIABILITIES
Current assets 31,357 Current liabilities 6,796
Cash at bank and in hand 7,156 Accounts and notes payable 4,089
Accounts and notes receivable 6,715 Borrowings - 44
Short-term investments in securities 11,999 Other current liabilities 2,662
- 5046 Long-term liabilities 10,279
' Deposits 981
Oth t t 440
Fi eec: :::eet: @ssets ErEE Other long - term liabilities 9,297
xed : TOTAL LIABILITIES 17,075
Tangible fixed assets 3,148
sl
Machinery, equipment and vehicle 263 SHAREOLDERS EQUITY
Other fixed assets 961 Share capital 1,387
Capital surplus 761
) Retained earnings 24,568
Intangible fixed assets 67 TSk 373
Net unrealized holding gains on securities 14,640
Investments. » 23,745 Deferred gains on hedges 118
Investments in securities 23,385 Subscription rights to shares 140
Other investments 359 TOTAL SHAREHOLDERS' EQUITY 41,243
TOTAL 58,319 TOTAL 58,319

Consolidated PROFIT AND LOSS ACCOUNT

Dec-12 Dec-13 Dec-14
Sales 33,805 32,763 34,977
Cost of sales 24,567 21,047 22,801
Gross profit on sales 9,237 11,716 12,176
Selling, general and administrative expenses 3,474 3,665 3,976
Operating income 5,763 8,051 8,200
Non-operating revenues 130 161 238
Non-operating expenses 12 9 9
Ordinary income 5,881 8,202 8,429
Extraordinary gains 0 1 8
Extraordinary losses 16 2 6
Income before taxes 5,865 8,201 8,432
Corporate and inhabitant taxes 2,429 3,117 3,260
Net income 3,436 5,083 5171

Consolidated Statements of Cash Flows

Dec-14
Cash flows from operating activities
Cash generated from operation 11,137
Income taxes paid -3,457
Interest paid =3
Others 748
Net cash provided by operating activities 8,423
Cash flows from investing activities
Purchase of property, plant and equipment -737
Others -7,355
Net cash used in investing activities -8,093
Cash flows from financing activities
Repayment of long-term borrowings -78
Cash dividends paid -781
Others 198
Net cash used in financing activities -661
Net increase in cash -331
Cash at beginning of year 5,135
Cash at end of year 4,804

Amounts less than a million yen have been rounded down.
Notes ;  The consolidated financial statements include the accounts of TEISEN and four of its wholly-owned subsidiaries.

TEISHO TRADING INC. Trading (Eastern area of Japan)

KINPAI TRADING INC. Trading (Western area of Japan)

TEISEN SANGYO CO.,LTD. Sewing and Insurance

TEISEN TECHNO CO.,LTD. Rescue Equipment, Vehicle Manufacturing and Maintenance

Corporate Profile pedication to quality since 1907 2015-2016 2 7



BAFEI\A 54 b GEFENR—X) Financial Highlights

5o L& Sales B (Millions of yen) 1 %k D 4 HA%EFIZE Net income per share M (yen)
35,000 —-—— == ——-—--—-m—mo— oo 3977 ____ 200 - -—----—-mmmmmmomoooooo 1943--—-192.5 -
33,805 32,763
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(2010) (2011) (2012) (2013) (2014) (2010) (2011) (2012) (2013) (2014)
FEFIZE Ordinary income B /A M (Millions of yen) 18k D FHEEE Shareholder's equity per share M3 (yen)
8,500 ——-——-———-——-———————— - 8202 o420 1,600 ———=——=-—=—————————m o 1,552.0---1,570.0.— -
7,000 — - NEEEE  —— 1,300~ NEEEE  ——
5,881
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2500 - - IR B B B -
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(2010) (2011) (2012) (2013) (2014)
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TEIKOKU SEN-I CO., LTD.
1-10, Nihonbashi 2-Chome, Chuo-ku, Tokyo, Japan TEL: 81-3-3281-3026 FAX: 81-3-3274-6397
E-mail: teisen-tyo@teisen.co.jp URL: www.teisen.co.jp
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