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Medium-term Management Plan

*1\7':"50)5‘393? Our mission

5'5 ﬁ E"J I‘H%%% 7&5&_‘_‘[ ) %E =t Establish and develop an advanced disaster prevention

and preparedness business to protect the safety and

ZSHRE-HBEL-SHRLEIDZBEXZEOEBERNS security of society and businesses from the threat of
*i /E\ )(9 g ¥ D 2‘-( i - 2‘-( % ? 3 multiple, severe, and diverse disasters
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Phase I Phase ]I Phase ]I[

REANDEE DO R -FER 1L

laying the foundation growth evolution
for the future and development

AR ROEEE EENHISHRS DO

Strengthening market development and establishing overwhelming market competitiveness

O EHIKEDSRZDILK @ Expansion of water supply and drainage business

O X1 )T1EDXZDRH @ Development of security business

© B SR FREIE R 2 DEE © Creation of special purpose vehicle business

O A TFTUREBDEEE @ Commercialization of maintenance services

@ EBEEGR—R-#4-1E-P5NIK) @ Further refinement of basic businesses (hoses, equipment, vehicles,
D—BOE=E LIS fire fighting suits)

EXEXRZASTH -BAGMITISOMEENLT -4t

Enhancing and strengthening the functions of the Shimotsuke and Kanuma factories, which support our business operations

Q IAMNBEEY—ELTDHREFEK O Thorough fulfiling of role as cost and supply centers
O K- Y—ELTDEENEIE O Strengthening of capabilities as technology and development centers

O HE. I . RIAERZEDIIRLIVSEF  © Enhancement and utilization of facilities in a wide range of fields,
TOIEHRFTEEER including education, training, and experimental tests

FHENEHDEE

Strengthening sustainable profitability

MI-HEBEEEBDESICEKDNEERE Strengthening of revenue base through acquisition of new business
L[4 platforms
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Establish and develop an advanced disaster prevention and

preparedness business to protect the safety and security of society and businesses

from the threat of multiple, severe, and diverse disasters

FRIIEHDISEZBE<HEHILEBEL LITET,
[Corporate ProfilelZ&HEITI2ICHIZI.—F
FIFETS
FEODRHER
SMPREICKDINNDEEPTKEEIE

JHEHL

BEZEEFZERICBEDOLDICRIREND
S RAEREZ

HEOTEHIC EREEPREERICAEHLREELZELSE
TWh&EY,
T FTEIBRENSFIUODOHDEHMBE TR BB T

WERICKDHR-BRBENDBRRGRHRENFEEINTNET,
SESIIEZEHTTDRADEIHIREDZFETH FHK
A1V T7SDEMEEEREODTHEPBEBEOTRTAFEY
TAHERICEHLNTNET,

EHTIT K BEEZSEORRETDEHDOHENED A
WHTEREL SRS ZDHREEZTEITDIEIIBBHDEH(IC
COBIBCRIEDRD R (F) BEZBLRIEEFH
DIRWKRARBHEDE R ICEUBEE R E SDGsICBE T DEN
HAICEFHLTENIET,

R RS

Ae

I would like to say a few words on the occasion of the publication
of our Corporate Profile.

Against the backdrop of rapid climate changes in recent years,
incidents such as river floods and landslides, friggered by repeated
heavy rains and storms, have caused great disruption to people's
lives and corporate activities as well as serious damage.

In addition, the highly probable Tokyo Metropolitan Earthquake,
Nankai Trough Earthquake and Subduction Zone Earthquake Around
Japan Trench are increasing the threat of serious social and
economic damage.

Strengthening preparedness for disaster prevention is the urgent issue
for us. As disaster prevention infrastructure in Japan is getting older, we
face social and environmental sustainability more seriously.

We regard the engagement in disaster prevention and preparedness
business, our core business as our social mission and will make constant
endeavor to complete the mission. We will also focus on initiatives
related o the SDGs, such as reducing CO2 emissions from our business
activities and promoting natural fibers with less environmental impact
through our linen business since our founding.

We thank you for your continued support.

AREFRAR

e
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PIEKETE vuuiacs Disaster Prevention and Preparedness Business

5|%]|IHHE] %‘Eﬁﬁﬁq « <) X7 I\ Fire Fighting Equipment and Systems

PO7 JHfAR—2R P08 HMIRZRT L
« HBSFR—2  REBAK- KD 2T L*
- REBOKAAORF -2,/ 2—/N—K/— C AT

< HKERAR—2R
M%I{?E%ﬁ%iiﬁ Rescue and Special Purpose Vehicles

PO9 #ENT{FE P10 $%EH
*LL BRI HmE
-LS P11 - EEEKEEHKSZTL
*HS c HkR>TE
+HB + 10t K18
« HX * R FRENEE
HH}JFH . ;*H“EFH %‘{fﬁﬁ: Rescue and Search Equipment
P12 #ENRERM P13 REMERM
* HERBNER R s BiREERO—2
s IFP—INYT* o ERE SRR
 BRkR 2 T* * EfRIRERE
P13 - kEmA/NF—* < KEPIREREE/ kR KO —>

- HEXBABE
- AR TO7—
- BEEEES 2T L

CBRNE/\Z7 W MEE{ESR  Anti-CBRNE Terrorism & HozMat

P14 ®AMBAERT P16 FRERERMT
CRFA—RFPF— CBRUYO—/T Y NRRRE

P15 -REMEMSE XRRERE"
* {EZFIRAE T

- EAEIRA
- EAREBE MEE

P16 FhERERMT P16 EsRERT P16 ZDfth&ER7
- (LB ERR - L RIEREE - NBCH#> TaL—2a VYT b
- BEVZ T/ ILFIRIRE - EYEIRARE R E

> 4l $E B 2 Textile Business

m%ﬁﬂﬁ/fi%ﬁﬂ‘j > a4 I\ Protective Clothing / Industrial Materials & Tents ]ﬁ;iﬂ‘j’ Linen Material

P18 HBI#RAR P19 450kF53ERR P21 Uz ETmERMME
* FARBR c BHTENZ MR
- HB5ER CL—vrg2-Y P22 U2 D&
o SEENRR s FIEBEOLEMR

CNRIDTSUFaT
- TR - BEK
P20 EXR&EM®-TYH
< HR—Z PR NI
- BEXE

r Z 1B Corporate data
P23
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Disaster Prevention and
Preparedness Business
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Textile Business
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Disaster Prevention and
Preparedness Business

RE-RIUDEEOLETD

Protecting safe and secure life of the people

FKFEED D EFTISIE HKRRE EDKIRE
BRKE BRI VEST—H THRKKBEORRIE
BEEXLEDEFN TOBEFHKLENDWICA
E K- BREEICHIDHEDBELIEIEITEITS
FUDODOHI. EPAHBAFRZEDRREEESN
TCECLE Y [R2-RLBES LZTD] [Em-§f
EDREZTDIMKBERDRENIITIIEEIC
BOCECTLET,

SULIERKDOEBICNADH HHIIL—TE
BLEIL TS SHA KB BRICH DD DEERN D
DEEZEZS LITDEEEHIT EMILL KRR
DREPHENIRIICHEZ . CREYILIE. CHE
BRERFBEPERDSELICHICTEDREGHIT
SO\ - BHREESZEDRE-FTX LK
ISEDLCTENIET,

Corporate Profile pedication to quality since 1907 2024-2025

Concerning disaster prevention operations in our
country, the social concern is on the rise in the area
of disaster prevention and crisis management.
That includes preparedness for terrorism and
specific disasters, in addition to large-scale natural
disasters such as earthquakes, floods, tsunami
and also large-scale industrial disasters such as
fires at petrochemical complexes and factories.
The government as well as public bodies have
also reinforced measures and policies to prevent
disasters. The role of disaster prevention activities
"protecting safe and secure life of the people" and
"protecting properties" has become more and
more important.

In order fo respond to such demand of our times,
our group is striving to establish comprehensive
and highly specialized business for disaster
and crisis management. We will enhance our
fraditional activities involving fire fighting, rescue
and emergency care. At the same time, we will
focus on intensifying, enhancing and expanding
comprehensive and highly specialized disaster and
crisis management business that can respond to
upgraded equipment, hazardous material handling,
crisis management, efc., to protect against
increasingly complex and large-scale disasters and
social risks.
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Fire Fighting Equipment

»HFAR—ZR

Fire Hoses

100 NEEFEHEIAT S

HAKR—2

Fire Fighting Hose

1903F HATEMITHEMHE—R
ZRE BEL SEB. RLEHO
HDHEHR—2AA—h—&LThy T
DITEMBLTNET,

TEISEN, had produced the first fire
fighting hose in Japan. It is the
most experienced and the biggest
fire fighting hose manufacturer in
Japan.

REXKAKXKOER—Z/
A—IN—R>IN—

Large Diameter Hose/
Super Pumper

300mMMETHRORER—RIIRE
EFBERODBNIL F e |E
T MEMESISY A TIIA T
FTURT)=TY,

TEISEN offers large-diameter hoses
with a diameter of up to 300mm.
The elastic polyurethane coated
hoses minimize the pressure loss,
while covered fire hoses are free
of maintenance.

HARERAR—2X

Fire Hydrant Hose

F A EIR—RUIEANER—2
DY T TSV RTI40mmETD
REEAR—ZFEEET. O/ T6
ICU I DT ENTEFET,

TEISEN building hose is the top
brand of a hydrant hose. Semirigid
hoses of a maximum of 40mm in
diameter ensure little pressure loss
and compact storage.

Corporate Profile pedication to quality since 1907 2024-2025
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Fire Fighting Systems

BT SHMEHZRETHENIC,

REXK - K ZAFT L

Large Volume Water Supply & Drainage System

RIEBBERERBIK S ZTLE—/\AROY TR TFLE—T EX-
MEPN SRS IR BN KE R EREDHENARK® BT
RENMRLGEOBARKZLEETDRIERE(2,000mM L) DKE
RIBAKBEOKERDIENTEZLENM EVMDIZITLT
TERDBLE T IIETRE K K S 78 EDXFEN 5RO
FER—2(150mm~300mm) Z{ERL C.&511,000~22,000L
DEKN DI BETILBEICREUEBAT B EICHA L BB KRELT
KIRRKEFICHBUSERL T .3 /o IKEROHIICEENDF
KRB RO PR KDIEACEEN SO EIMLTNE T,

The vehicles equipped with Long Distance Large Volume Water
Supply Systems (HYDROSUB SYSTEMS) supply a large volume of
water as much as 11,000~22,000 liters per minute from the seaq,
lake or river that is not accessible by traditional fire engines. A
single set of system using a large diameter hose (150~300mm) is
able to serve disaster scenes such as earthquake, forest fire, oil
tank fire or eruption fire that require large volume of water for
fire extinguishing or cooling like as Nuclear Power Plants. These
vehicles have already been delivered to Tokyo Fire Department,
etc., and are actively deployed in large-scale disasters, etc., as
mobile water supply. They are also deployed to drain flood or
supply potable water.

A VF

Winch

HwYZ—1MTRO30/7(TREIBMATIC) I3E IG5 N DESIRENZB T D1 F T .HOWP

DR T CHLRABENZEBICRECEDRMED DA F T,

The TRO30/7 of Rotzler is a winch that can withdraw 5 tons at all times. It is the latest type
winch that can always demonstrate maximum ability in every situation.

Corporate Profile pedication to quality since 1907 2024-2025



Fire Fighting Systems and
Rescue Vehicles

> FBN T{EE

Rescue Vehicles

RMMBREZEE. AmHMBIDORARREN.

BN T 1EE

Rescue Vehicle

TAEOHENTERICIFERANSEI IS O/ MBEEENTE
HNTOWFTLEFRNICIS MY -OvY S —1HOERSN 2 ES|
AJBEZE DA > F (TREIBMATIC) R A"Y - )L —Hh R DB D I
/T )—UhERENEE B (eDRAULIC) Z & L TINVE TS,

BELBELTNE Y,

TEISEN's rescue vehicles are equipped with the best rescue
tools from all over the world. Including devices such as winch
capable of fowing at all times 5 tons called TREIBMATIC made
by Rotzler in Germany, portable battery hydraulic rescue tools
called eDRAULIC made by Lukas in Germany and so on.

TEISEN is manufacturing support vehicles, power supply/
lighting vehicles, and container vehicles as well as the above-
mentioned rescue vehicles.

FTNWF+ TEXR—ZICULI=/NRE

HAMEE
BATETIL

-

FA L RETEED
2505—F

LSBIENAIN—T 514 TIC

a8

S

S

RFE—FICHBRERIT . FHERNAN—TFrEY
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> $F TR ER Special Purpose Vehicles

FIARKEICHICT DN, K - tEREFME,

ZEEREFHE

Air Crash Tender

TAEVIIHEREHROEBHERTA—N—THDAF —X
M7 O—B2NDT7— A2 F—F2aF)liEOER
HWREBEZHO. BHOS M BRI FHEE"/
F—"IFERICHT2006M EZMALTNE T,

TEISEN represents Rosenbauer International A.G. in
Austria who is the leading fire engine manufacturer
in the world. Over 200 units of its rapid intervention
vehicles called “Panther” are in service in Japan. /N5 —  8X8 (150003L4R)

IN>&— 6%X6 S (50001L#R)
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Special Purpose Vehicles

BEMAKEXHKZATA

Long Distance , Large Volume Water Supply & Drainage System

HEKR TE

Drainage Pump Vehicle

10t K1BE HELFBhE

10t Water Tanker Fire Fighting & Rescue Vehicle

Corporate Profile pedication to quality since 1907 2024-2025 11
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Rescue Equipment

MBnEEZ. ME - REICT R,

HMERMBY 2 B

Hydraulic Rescue Tool

KA )L—H 23t ESHERBNEE B I3 B AP RBIB D A5 5 B
BERERENRICEL<RASINTOETMEA/ YT —UhE
KBNS EISKATOERICEXISLTNET,

Hydraulic rescue tools made by Lukas in Germany are widely used in
Japan not only by rescue teams of fire fighting organizations but also
by the armed forces and Japan Disaster Relief Team. E-draulic Lukas
rescue toolis capable of withstanding immersion in water.

LUKAS

I7—I\vY
Air Lifting Bag

Ty —ZIAME VY MI BEKERSCTRE MBNEE 2T
TS EERENZBRHHRL . EMEZLEICKRETED" T —
Dy R T LTI A EOHE BEBROMEIETIIRERHER
ELTEBDKEMBICHBIL ABHENCEIL CTULET,

e TV —HORRBIIERE0 s B EDHEFHREBARAL.
ERCXIEZHEIOMMERTT,

VETTER RESCUE AIR JACK is an air jack system to safely rescue
people by removing heavy obstacles that interfere rescue activities
in various disaster scenes and is deployed by rescue teams of
fire fighting organizations and Self Defense Force of our country,
playing an important role in rescuing human life. VETTER'S MIGHTY
BAG is employed by rescue teams of fire fighting organizations, of
more than 80 countries and is known as the rescue tool for its past
performances and reliability.

VETTER

BkR>T

Mobile Speciality Pumps

IZUuT4 (BER)

Corporate Profile pedication to quality since 1907 2024-2025
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Rescue and Search Equipment

KEEm R/ NF— BEAUHAGE
Amphibious Vehicle Backpack pump

Vallfirst Backpack

ieER SHIBREHS 2T L

Earthquake Early Warning System

At 7o7—

Portable PPV Fan

EX150Li FREQL

rIFBERERT Search Equipment
e ESN-ZE[MTOERIREZIES,

BERmErO—> e S E RN
Tether Drone Acoustic Listening Device
FOTOKITE DELSAR
16 {5 R 3 1 KPRBRREE /KPRO—>
Victim Location System R.O.V/Underwater Drone
Search CAM Ql Aquamarine

Corporate Profile pedication to quality since 1907 2024-2025 13
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CBRNE - NXv v b&KEmM

FAEUIITFOKEESHCBRNEBSEDSESSEICE TN AEE-  TEISEN has been introducing CBRNE and other latest HazMat

F5E&- [t BB DAN B IC BT 2 EHDEMM AL ELEE N SE equipment from overseas with a focus on four main areas of
ALTLNET detection, protection, decontamination and monitoring.

> FREN A & 14 Detection
FREE-7OBE - OXTIR 3 VICERAINIRERS

RTFA—R2FvF—

Body Scanner

&R BEEORIAMRDRH(BLER) PDPNSLN 20
Rohde&Schwarz ASPTEC SYSTEMS
QPS201 HSS Falcon

i EEE USB VM E DRI (1%

TR BEREMROEE(STE) (BRNR—2 /A #kE)
Rohde&Schwarz Metrasens
Walk2000 Metrasens Ultra

Corporate Profile pedication to quality since 1907 2024-2025



Anti-CBRNE Terrorism & HazMat

BRYBRMSG XRERERE

Explosives detectors / X-ray inspection equipment

IR ERAE YIRS EBLEREYBRERE EREXGRERE FrERY MNEXGREREB
TELEDYNE FLIR Rapiscan Systems Scanna Scanwedge Scanna Scanmax225
Fido X4 ltemiser 5X

y(=a3-Tk ke L)

Chemical Detection

EHRESV U FAD DR
Thermo Fisher Scientific

AWE AR OOV NI ST, ERAHE Gemini FADHERE S 2 S EE
TELEDYNE FLIR Gasmet
Griffin G510 GT5000 Terra
EHERAD K ITER
BRI FRIGMERSS Thermo Fisher Scientific
RKOwlet-3S TruDefender FTX
= = = 337 =
2y F-k e Fak e v EIAMRES - REXE
Biological Detection Dosimeter &

Survey Meter

ARE IV 5 A LPCREME A sa
Tetracore MIRION MIRION
T-COR8 DMC3000 AccuRad PRD

Corporate Profile pedication to quality since 1907 2024-2025 15
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CBRNE - NXv v b&KEmM

Anti-CBRNE Terrorism & HazMat

Protection

»FhERAE M

» BREEFE TS Decontamination

BSELEMEDGE - RS2 E.
YN X

L ZFhE R

Chemical Protective Clothing

ISEE P FEAR JEMERALFBH AR

TR ™M Chemical Protective

A7 LTK Clothing
TOMBAEERR

3M 3M
6800DINE & VILFIRINE FR-64

BFEVYRD/VIVFRPNE

Protective Mask with Multi Canister

Corporate Profile pedication to quality since 1907 2024-2025

MEMFRRZITLN HEBNDRERZFELE,

BREYD—/TVIRRERE

Decontamination Shower/System

SUABRFYT—TUb BASE-X732303

Monitoring ‘

rERAEREM
ILELI-MEDRERBEE=S) T,
EMFRMBERE

Bio-Threat Detection & Collection

LZHERKE

Chemical Monitoring

bertin

Second Sight MS
TELEDYNE FLIR
IBAC 2

> Z D E R

HOWDRMHETT
HETD
HEKEICKT T,

Other Equipment

NBCHL &L
>Iab—23arvJ7ohk
NBC Dispersion Model

MIDAS—AT
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Textile Business

mENZEYIR— DY SEER & SHAEHRH

Activity-assisting Protective Clothing and Advanced Textiles

IR FIE . ME. SR AL EDSHKBEMEZFRM
ELIRHIERMRUEXREMREDRFE CH
BOREE - DA ZRNTIVEITHFICD0FICK
RFARALED/IS— R F =V TZKD/—AY
D2BROT T o—"DT7 ZINBIHESEERYY
BT O/O0—%ZfRELI-EmnAEREZRRIC
EDHTIVET,

X/ =AY T TS—CIEF AR HDERHIETT,

TEISEN has solidified its position in the market as
a developer of specialized protective clothing
and industrial material applications which
utilize flame-resistant, anti-static, heat-resistant,
high-tenacity and other advanced textiles.
In particular, through its 50-year partnership
with DuPont, TEISEN is able to utilize Nomex®
and Kevlar® fibers to expand its aramid fiber
business while also actively pursuing product
development which incorporates the latest
technologies.

*Nomex® and Kevlar® are DuPont registered
frademarks.

Corporate Profile pedication to quality since 1907 2024-2025
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» 3B 5 4% BR Firefighting Clothing

HER

Nomex® for
Kevlar® Volunteer
Turnout gear

Nomex® Heat
uniform Protective
suit
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Protective Clothing

» 8RR RH EEBR Specialized Protective Clothing

SEHTENANE

Cooling underwear vest type

L—=22 2=
Nomex®
Racing Suit

DIEERR
Nomex®

Anti-static
heat-resistant

coverall %EK

Dust-free
garments

Nomex®
Dust-free type Electy®

Corporate Profile pedication to quality since 1907 2024-2025 19



E ¥ E 7M- - 7__ y I\ Industrial Materials & Tents

rEXSBM -T2 Industrial Materials & Tents

L BHR SR D EIBU A EDIEM AT D/l T B OR A EN  Textiles that have characteristics such as heat resistance,
SAEAETDIEN EEBMORB N FICSNTCENERT N flame resistance, high tenacity and anti-static qualities are

- also essential in the area of industrial materials and parts
o L £ i = =] =R
EDELTHEEREBEDUEYPZEMZ5H. LTERBORERE L. for the manufacture of personal protective products. They

BEICAKSEMLTNEY, conftribute greatly to improving health and safety in the working
environment and to enhancing quality and stability of industrial
products.

K= 772K X)Lk

Industrial rubber goods

BEXE

Various Tents

EBARE (Army Tent) BEXE (Army Tent)

NR=2ZX®F >k (Base-X® Tent)
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Linen Material

R & TR E

Linen and Teikoku Sen-i Co., Ltd.

BRI 7TF 202 5FEMEIS. BERDULR VEEXDRBEEELTCZD
ERICESLTCEOWEUIHAE D) 22 AL DR SE 1375 E i 4 D
EEENAET

INHBEMRVIENDRBSLWNBAITESIRMICTEhURI
BONBNEE TR DER-MBKRICBHLTENIET,

Teisen has been a leading company in the linen industry in Japan since
our foundation 117 years ago and thus the history of Japan's linen
industry could be regarded as the history of Teisen.

We will keep ourselves dedicated to expand further the linen culture
with our great passion, hoping that more and more people come to
enjoy the comfort and excellence of high quality linen.

B
[
et
ﬁ

6EMDILT VA,
TSV =2AMBICIEND
PEST(0F%=
A scene of flowers on
linen fields extending over
Flanders, Northern France
in June.

Photo by T.lida

TBOITZVR, IV TA—HHETD
DARVEEXIWERY ELY T4 0T (RER) AR
A harvest and retting scene of flax fields
extending over Normandy, Northern France in July.
Photo by lwase

Corporate Profile pedication to quality since 1907 2024-2025
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Linen Material

PR DHEE

Linen yarn and Fabric

~ =~ > ~ >
DRDTST4209
TEISEN NIPPON LINEN
FEEHED TSVADBEENBALR HARDE AN EDTZ
RESYEE 1 BREDHEA—N— SEXOUES
TEISEN FABRIC SAFILIN NIPPON LINEN

Corporate Profile pedication to quality since 1907 2024-2025

ALCHEMIC LINEN

BEMAES 1 ELIChI-DRMDER
[CMAGEFETIEBIAA—H—EDEHEIC
FOMEEBELRIN —TFEUT1ZBX
feAmEERICRHLTHIETT,

Ov>2and' )1 OERaHEELH<
ZEl,

Teisen offers high quality products with
high level of fraceability in collaboration
with our overseas partners in recent
years, utilizing our accumulated
experience and knowledge for over a
century.

Our high quality linen gives you the
feeling of luxury and comfort.

TERRE DE

vy
\ 21 2
TI2ADTZ VIR 7Y aAV KLY ROREEAY)TD

EBXREFHES BRHD )R ABEA—T1—
TERRE DE LIN LINIFICIO
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TEIKOKU SEN-I CO.,LTD.
Corporate data
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100 #ZB A DR/HEDIRE Y hT—IIC KW BREETHRS CEDRHFNEOTNET,
BHREDHEERIS 100% FEHTHITERASHEF /I FHERAIHD21%
BULUMRBMICTHONTINE T,

FLEHRREFICHIDTOE—2a VS AMOSEEINBERITOCTEIET,

ARFTH =

Sales Network

TEISEN has more than 100 sales agencies which handle disaster

prevention products and equipment all over Japan. Two wholly-owned subsidiaries, TEISHO
Trading Inc. and KINPAI Trading Inc., manage the sales agencies.

In addition, TEISEN has its own marketing

department to directly promote business to government organizations.

o (1)
EEEE AR

TEISHO TRADING INC.
(HOKKAIDO OFFICE)

75 ] 4 4 (1)
BEBTS

TEHIIS

TEIKOKU SEN-I CO., LTD.
(KANUMA PLANT)
(SHIMOTSUKE PLANT)

R T1ET/
TEISEN TECHNO CO., LTD.
(HEADQUARTERS)

TAEEEGR)
TEIH

/ TEISEN SANGYO CO., LTD.
(SIMOZUMA FACTORY)
FUNA BB A4 5 E 4 4 (1K) A~ 1t

KINPAI TRADING INC. HEADQUARTERS
(HEADQUARTERS) TEIKOKU SEN-I CO., LTD.
P T (1) A+t
TEISHO TRADING INC.
(HEADQUARTERS)
TAEVEEGR A

TEISEN SANGYO CO., LTD.
(HEADQUARTERS)

FUINALBEE (k)

BHEXIE
FINMTBE () KINPAI TRADING INC.
IEEXE (NAGOYA BRANCH)

KINPAI TRADING INC.
(FUKUOKA BRANCH)
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Information
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Organizational
Chart

RRF ARDHERZE A5 &
X RREPRXEARE 2-5-1
HABEEEE=HEILT1T
TEL:03-3281-3022 FAX:03-3275-2162
E-mail : teisen-tyo@teisen.co.jp
URL : https://www.teisen.co.jp
- BBTIS i KRBT IPRART 197
TEL 0289-62-2121
- FTHIG: HARETEHH NG 124-1
Bl 3L:PRR40FET7H
BAE: ¥1,635,762,500
REHI:12831H
REE: 3412 (EHEN—X)
EfFR: 41
FBREE BEVZI—MIAMERRTHASH (EED)
BERKR /KX
HR =1 HTIFIRTT
Az HEmRREESH
E B RFRASEEIFT (T51L4)

=

Sales Network

Basic Information
Organizational Chart

Chairman & CEO : Tsuyoshi Shiraiwa
Head Office : 5-1,Nihonbashi 2-Chome,Chuo-Ku,
Tokyo, Japan

E-mail : feisen-tyo@teisen.co.jp

URL : hitps://www.teisen.co.jp

TEL : 81-3-3281-3026

FAX : 81-3-3274-6397

‘Kanuma Plant : 197, Fudokoro-honcho,

Kanuma-Shi, Tochigi-Ken
‘Shimotsuke Plant : 124-1, Shimokoyama,
Shimotsuke-Shi, Tochigi-Ken

Established : July, 1907

Paid-in capital : ¥1,635,762,500

Fiscal period : January 1 to December 31

Number of Employees : 341 (Consolidated basis)

Subsidiaries : 4

Main Shareholders : The Master Trust Bank of Japan, Ltd.
Sompo Japan Insurance Inc.
Mizuho Bank, Ltd.
Meiji Yasuda Life Insurance Company

Listed : The Prime Market of Tokyo Stock Exchange, Inc.
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TAEVESE

Teisen Sangyo Co., Lid.

- Linen yarn and Fabric

- Fire Fighting System

- Rescue and $pecial Purpose Vehicles
- Rescue and Search Equipment
- Detection

- Business Development

- Overseas Affairs

- Maintenance Service

- EE

AR ES
TA'YTO/

- Teisho Trading Inc.

- Kinpai Trading Inc.

- Teisen Techno Co., Ltd.

- Kanuma Plant
- Shimotsuke Plant
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(Millions of yen)

» Consolidated BALANCE SHEET

Dec-23
Current assets 36,397 Current liabilities 4,476
Cash at bank and in hand 12,998 Accounts and notes payable 2,932
Accounts and notes receivable 6,299 Borrowings 0
Short-term investments in securities 5,999 Other current liabilities 1.544
Inventories 8,810 Ibong-tirm liabilities 9‘75115
eposits
;?;Z‘Zf;r::sm assets é:ggi Other long - term liabilities 9,275
Tangible fixed assets 12,171 TOTAL LIABILITIES 14,227
Property and plant 7,145 \
Machinery, equipment and vehicle 685 SHAREHLDERS EQUITY
Other fixed assets 4,340 share capitcl 1,582
Capital surplus 957
Intangible fixed assets 31 ?riggsdsiggngs ﬁtgzg
Net unrealized holding gains on securities 19,012
Investments 603 Deferred gains on hedges 48
Investments in securities 30,086 Subscription rights to shares 372
Ofher investments 516 TOTAL SHAREHOLDERS' EQUITY 64,976
TOTAL 79,204 TOTAL 79,204
» Consolidated PROFIT AND LOSS ACCOUNT
Dec-20 Dec-21 Dec-22 Dec-23
Sales 32,332 32,993 29,904 28,032
Cost of sales 23,657 23,266 20,564 20,392
Gross profit on sales 8,674 9,727 9,339 7,640
Selling, general and administrative expenses 4,484 4,816 4,880 5,054
Operating income 4,189 4,910 4,459 2,585
Non-operating revenues 702 797 856 997
Non-operating expenses 26 14 18 13
Ordinary income 4,865 5,693 5,296 3,569
Extraordinary gains 46 389 376 20
Extraordinary losses 45 353 379 69
Income before taxes 4,866 5,729 5,293 3,519
Corporate and inhabitant taxes 1,487 1,750 1,634 1,074
Net income 3.379 3.978 3.659 2,445
Profit attributable to owners of parent 3.379 3,978 3,659 2,445
» Consolidated Statements of Cash Flows
Dec-22 Dec-23
Cash flows from operating activities
Cash generated from operation 10,679 -316
Income taxes paid -2,069 -1,527
Interest paid -5 -2
Ofthers 840 9213
Net cash provided by operating activities 9,446 -932
Cash flows from investing activities
Purchase of property, plant and equipment -2,771 -508
Ofthers 4,243 -209
Net cash used in investing activities 1,471 -718
Cash flows from financing activities
Repayment of long-term borrowings -44 -45
Cash dividends paid -1,185 -1,319
Ofthers -1,623 -109
Net cash used in financing activities -2,852 -1,473
Net increase in cash 8,065 -3.124
Cash at beginning of year 7,104 15,169
Cash at end of year 15,169 12,045

Amounts less than a million yen have been rounded down.

Notes ;
TEISHO TRADING INC.
KINPAI TRADING INC.
TEISEN SANGYO CO.,LTD.
TEISEN TECHNO CO.,LTD.

Trading (Eastern area of Japan)

Sewing and Insurance

Trading (Western area of Japan)

The consolidated financial statements include the accounts of TEISEN and four of its wholly-owned subsidiaries.

Rescue Equipment, Vehicle Manufacturing and Maintenance

Corporate Profile pedication to quality
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rFEF T 15 SHIMOTSUKE PLANT

» BB T 15 KANUMA PLANT
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